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B. NaHTenees, PFL
@. Haymos, PFL

A. bytmaHoB, PFL
Opyrue pebsaTa, PFL



PFL o6beduHsiem camble rydwiue yMbl 8 pasriuydHbix obriacmsix. Tornbko fiudepsbl, @ PFI, Proiect
danagemen
mornbKko nobedumeriu, MosibKO caMble repcriekmueHble U masaHmiiuabie J1oou

nonadarom 8 PFL. Camoe yeHHoe, ymo ecmb y PFL — 3mo uHmernnekmyarbHbIU
Karumar.

1000%



Yem 3aHumarotca PFL?
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Ynctum n BbITUPaeM TrblJ1b

Hawa rnaBHaga 3agava
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Uem 3aHumatrotcst PFL? ; @ PFL tohgement
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TaHac Kapaawues Makc MpyLumH
Mapus NaHTeneesa lNaBen benses
AnekcaHgp bytmaHoB Cawa lNpoLyHnHa
KOpwuin Akknes Cepéra NMpoxop
Kata KonecHuk Kupunn JlenexuH

Kenss MenbHukanTe AHgpen TumoLLmH

Cawa Kono6aHosa ®Epnop Haymos

Ctanucnas LLapanos Bnapg MaHTenees

31.10.2009 PFL PROJECT MANAGEMENT



KTo Takme PFL? s @ PFL tohgement

Mbi yeepeHbI 8 ycriexe, moamomy npednazaeM Bam npucoeduHumscsi K HaM Aoka3ae npexoe
ecezo cebe, Ymo ebl AOCMOUliHLI caMo20 Jly4ue20, Opy3bsi!

People
Technology

Great Ildeas

Communities

Connections
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Welcome on board! > @ PFL iienen

BcTtynaute B Hawu paabl,...

Xopowunn npumep Anekcen Mopo3sos

M Haw akcnepr;

. l FOpucT topuanyeckon pupmbl «ABaksiH, TykTapoB u MapTHepbI»;

. @ MarucTp npasa lOpuanueckoro dakynsreta CM6IY n Yausepcuteta Oanaum (UK);

' @ B HacTosiLLiee BpeMs NofyyaeT cTeneHb MarucTpa npaea B cdepe SHepreTvku B YHUBepcuTeTe
XblocToHA!

. ll B nucbmeHHon dopme nonpocun yneHctsa B PFL

_______________________________________________________________________________________________________________________

' BcTynaiiTe Bce CTydeHTbl, acnupaHTbl, MpenogaeaTeny, KOCMOHaBTbl, MNPOrpaMMUCTbI, !
| Ou3alriHepbl, KBagpaTHble LWTaHbl, ofnrapxu, 6aHKMpbl, BpayYn U NCUXMATPbI, HOPUCTbI, UHXEHEPDI, !
| HAHOTEXHOMOTK, PEKNAMLUMKLA, MY3bIKaHTbI, CMOPTCMEHbI, TENEBUINOHLLMKN. |
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Kopabnu, kotopble psagom! - @ PFL Wienen

@ EE YATOH

ANbAHC a POCHAHO

Orkpuitne .

gl Kanutanb M
@©xHUdup ] ——

¢ VIS GO 70N Anercanap Poawonos
Premuara Design CCOH H AnekcaHngp PoguoHoB

BBIITYCKHUKOB
PDA

PebsaTa ns ®A n Hatanba CtaHuk
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UTo yxe caenaHo 4tobbl cnactvt kpeiicep? @ PFL figemen

1. Onumnuaga «durHaHcoBbi Onumn POA 2009»:
B 212 yyacTHukoB onumnuagbl (350 3apernctpupoBaBLLMXCS);

B bBbino caenaHo: aBTopckMe 3a4ayn ansa 2-x TypoB, CanT MepornpuaTus, peknava;
B [punsoson cpoHa (100°000 pybnen).

B 317 yyactHukoB (560 3apernctpmpoBaBLUNXCS);
B bBbino caenaHo: aBTOPCKME KENChI, CauT MEPONPUATUS, peknama;
B [lpusoson doHa (100’000 pybnen).

3. CtaTtbU B XXypHanax, nekumm n cemmHapsl B POA

i 2. CopeBHoBaHue no busHec kericam «Strategy Challenge’09»:

Hawwn akagemmyeckne aoCTKEHNS:

. 1. Cpasy aBa uneHa PFL nobeannu B 0aHOM 13 caMblX NPEeCTMXHbIX hrHaHCOBbIX copeBHoBaHui B MITMIMO; i
E 2. Mel ctann no6egutensiMm HECKOMNbKMX ONMMIMag 1 KOHKypcoB nNo doHAOBOMY pbIHKY: VhkeBck, HoBocmnbnpck, Mocksa (2009); :
. 3. TlNpoBeneHne koHdepeHuun B POA, yyactme B obLiecTBeHHoW nanate PO, yyacTue B TeneBM3NOHHbIX U pagvo nepegavdax, :
E yyacTue B MexayHapoaHbix nonutnyecknx gopymax (Forum of young Europeans, 2009); |
i 4. Be3sge uneHbl PFL npeBocxoannu niobble oxxugaHus. '

31.10.2009 PFL PROJECT MANAGEMENT 8



Project
Management

YHukarnbHoe kadecmeo Meporipusamus. CunbHelwasi UHmMeepauyus
ﬂpOCf)eCCUOHaﬂOG u cmyOeHmoe. [ apaHmusd riepcrieKkmue. BenukonenrnHas @ PF

cucmema opeaaHu3ayuu u noowpeHuss. Ocobo omnuyuUBWUMCS 8 IPoeKme
«MATRIX» 6ydym npedrnoxeHbl UHMepPeCHbIe (hopMbl compyOHUYecmaa.

O meponpusaTum «duHaHcosbi Onumn. Matrix. »



Meponpusitne «duHaHcoBbI Onuvn. Matrix.» + Mporpamma &) PFL i

MeponpuaTtne

Yto 6ynet?

PelweHune kenc cutyauun

P3A um. I'.B. lNnexaHoBa

®dunHaHcoBbIV onumn. Matrix. <
CTpemMsiHHbIN Nep., 36

Jlekuuun npodbeccnoHanos

3anyck canta pflpm.com n pasmeLleHne Ha canTe KeNcoB

Jlekumsa npodeccruoHanos

B 6,9, 11, 14, 16, 18, 21 HOAGPSA KaxabI NOHeAENbHUK, cpeny u cybboTy;
B B POA um. I'.B. lNnexaHoBa;
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Kanengapbe meponpuatusa 6onee nogpobHo

31.10.2009, 15:00
P3A um. I".B. lNnexarnosa, CmpewmsiHHbIU riep., 36, 3 kopriyc, 302 aydumopusi
MpeseHTaunsa meponpuatma «PuHaHcosblin Onumn. Matrix» n NnexaHosckon duHaHcoBow Jlurn (PFL)

06.11.2009 - 22.11.2009

P3A um. I".B. lNnexaHosa, Mockea, CmpemsiHHbIU riep., 36

Cemb obyyvatowmx nekunn PFL 1 npyrnalléHHbiX aKkcnepToB.:

(1) BBogHasa nekums: PFL npurnawaer 3B€34 hMHAHCOBOro pbiHKa (6 HOA6PA)

(2) OcHoBbI (hHaHCOBOW MaTeMaTUKM

(3) OTYéTHOCTb U OUEHKa

(4) CTtpykTypa kanutana

(5) Poccumncknin ppiHok obnuraumn

(6) OeHb kapbepbl oT PFL + nekuna-ctopnpua oT PFL + Teopusa dpmHaHcoBoro kpuauca (18 Hos6ps)
(7) UToroBas nekumsi: BONPOChI 1 OTBETHI

Pacnucarue nekyuli 6ydem ebicriaHo 8CeM 3apeaucmpuposasiuMcs ydyacmHukam o e-mail u pasmeweHo Ha catime www.pflpm.com

28.11.2009

MpeseHTaumsa HoBbIX NpoekToB PFL, POA um. I".B. lTnexaHosa, CmpemsiHHbIU nep., 36, 3 kopryc, 302 aydumopus

29.11.2009
Cpava kelCoB M OKOHYaHWe perncrpauum

30.11.2009

MpeseHTauus HoBbIx NpoekToB PFL, POA um. I.B. lNnexaHosa, CmpemsiHHbIG riep., 36, 3 kopryc, 302 aydumopusi

__________________________________________________________________________________________________________________________________

B OaHHOM pacnucaHuu moesym I'I,OOUCXOOUfnb usmeHeHusi. Bce y4yaCmHUKU COpeB8HOB8aHUsA, a makXxe ecO0 opesaHu3amopbl 6y6ym
ornoseweHbl 06 aMuXx UBMEHEHUSIX HECKOJSIbKUMU criocobamu: C noMouUibro noYmosou pacchlsiku, SMSOroeeweHuUs, a makxe ¢ rnoMmowbro

pasmeuwjeHUss uHgopmayuu Ha catime www.pflpm.com u e epynne BKoHmakme.

__________________________________________________________________________________________________________________________________
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http://www.pflpm.com/

HencTeyowme nuua @ PFL iienen

CTyneHTbl U acnupaHTbl AkcnepTsl ABTOpbI Keca

B CTtyaeHTbl M acnupaHTbl Be4yLLMX SKOHOMUYECKNX BbICLLUMX y4eOHbIX 3aBeaeHuI ropoga Mocksbl;
H 3KkcnepTHbIN COBET. NpodeccnoHarnbl MHAHCOBOrO pbiHKa, NpeAcTaBUTeNn rocygapcTea U akageMn4eckom Hayku;
B AsTopbl kenca: PFL Project Management.

YTto Heobxoammo caenatb, YTOObI CTaTb Y4aCcTHUKOM? 3apeructpupoBaTtbed Ha cante www.pflpm.com

! 1
! 1
! 1
! 1
| 1
{ 1
i Yto HeobxoamMMo caenatb, YTob6bl NobeanTtb M nonyuntb 250 ctuneHamn? MNpunty Ha obyvarowme nekumm ¢ 6 no 22 Hosbps, !
1 ~ . .
| PELmnTb KENC 1 He no3aHee 29 HoABps BbicnaTk Ham cBoM oTBeTbl Ha e-mail PFL: matrix@pflpm.com |
1
1
| |
{ 1
! 1
! 1
| 1
| 1
|

Y10 Heobxoammo, ecnu Bbl Yke nodeaunm, HoO XOTUTE cTaTb AEACTBUTENBHO 3HAMEHUTHLIM 1 3aBOEBaTb YBaXXEHME Cpean Konner?
MpuiTn B Hayane gekabps Ha HarpaxaeHne B «POA um. IM.B. NnexaHoBa» 1 caenaTb Npe3eHTauunio CBOero oTeeTa ayantopum

| Mbl cuMTaem, 4to BO BPEMsi MPOBEJEHUs MepOoNpUSTUS Y SKCMepToB GyAeT npekpacHasi BO3MOXHOCTb MOOGLIATHCS C HOBBIM !
| MOKONEHNEM NPOGECCUOHANOB (BUHAHCOBOTO PblHKA, BBISIBUTL WX MPEANOYTEHUS W 3aMHTEPECOBAHHOCTb B TeX WNM UHbIX :
! oTpacnax W npeanoxute  paboTy ydacTHMKaM. YYaCTHUKM Xe MEepOnpusTUSi, Kak Mbl CYMTaeMm, nonyvyaT BO3MOXHOCTb !
| 03HAKOMUTLCS C TPEGOBaHUSIMM, KOTOPbIE MPEABABNAIOTCS K MONOALIM CrieLmanucTam, a Takke NprobpecT GecLieHHBbIN OrbIT, '
! Mony4asi KOMMEHTapun OT IKCNePTOB PMHAHCOBON MHOYCTPUM. !

31.10.2009 PFL PROJECT MANAGEMENT 12



roject

Kputepumn oueHkn kenca @PF Halassmient

. Y4yacTHukam Ou3HeC KeWc COpeBHOBaHUS «@uHaHcosbilu Onumr.  Matrix»
. npegnaraeTca ebicmyrniumbs 8 posnu Oepxameneu obnuzauyud [pynnsl «[TA3» u
. NMPUHSIMb pelweHue:. Hacmausambe Ha baHKpomcmee KoMraHuu uu noumu Ha
. pecmpykmypu3sayuro e€ ooraa.

| «6aHKpoOMuUmMb Heslb3s1 pecmpyKmypu3upoeamsby

. MakcumanbHoe konuuyecTso 6anmnos nony4var Te oTBeTbl Ha KeWlc, KoTopble ByayT
COOTBETCTBOBATb CIeAyHLLMM KPUTEPUSIM:

Peannctn4yHocCTb.
| [1O0CTUXKUMOCTb.
O PEKTUBHOCTD.

___________________________________________________________________________________________________________________________________

31.10.2009 PFL PROJECT MANAGEMENT
13



MoxenaHusa y4acTHUKaM @ PFL tisemen

.l MbicnnTte opurmHanbHO!
.l Tol npaB! U Tbl TOXe npas!
'l «[dbaBon B getanax»!

.l Mbicnute caMocTosATeNbHO U ByabTe YeCTHbI, eCrnn YTO-TO
' He nony4vaeTcs!

'l B Bonpoce He coaepXuTcs npasuiibHbIN oTBeT!

'l ScHo n3narainte cBou Mbicnu!
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[MNoxxenaHusa ydacTHUKam @ PFL iienen

i B OTtBeTbl NpuvHuUMalTca B dopme npeseHTaumi MS PowerPoint (nomHuTe, 4yto nobeauTtenu GyaoyT npes3eHToBaTb CBOWM OTBETHI
i ocTasrbHbIM y4acTHUKaM);

. W K dpanny npeseHTauun Heobxoammo npunaraTtb pac4e€tbl B MS Excel (MOXXHO 1 Hy>kHO ucnonb3oBaTb dawnn financial model.xls);

i B MeHbLue «nycTbIX (ppas 1 Bogbl»;

i H LleHnTCS He KONMYecTBO Cranios, a CyLWeCcTBEHHOCTb MHpopMaLmn U BbIBOAOB.

TUTynbHbIN NIUCT
NmeHa yneHoe KoMaHObI, peuwasuiux Keltc

1-2 cnatida ¢ peweHuem KomaHObI 2r1a8HO20 80rpoca Kelica — «baHKpoOmMuUmMb Hes1b35 PECMPYKMYypU3Upo8amse», OUEHKOU cmoumMocmu
aKkmueos 8 criydae fiukeudayuu unu nnaHom pecmpykmypusayuu pynns «TA3» u e€ doneza

OcHoOBHas YacTb Npe3eHTaLuu oTBeTa Ha Kenc
ObocHoeaHue peasiucmuyHocmu, docmuxxumocmu U 3ghgheKmueHoCmuU 8bIbpaHHO20 eamMu peweHuUs 3adadu «baHKpPOMUMb Helb35
pecmpykmypu3upogame »

MNpunoxeHus
pacpuku, pacyémel, huHaHcoebIli aHanu3 u dpyaasi UHGhopMayus, ucrosib3oeaHHas, Ymobkl rnpulimu K ebieodam (8cs UHgbopMauusi

1
1
1
1
1
1
1
1
1
1
1
|
1
-
1
1
1
1
1
1
:
1
Pe3lome oTBeTa Ha KEUC |
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
OormkHa 6bim perniegaHmHoOU 011 86180008 U paccCykOeHUSs U UCrob308ambcs 05151 MPUHAMUS pelweHusi/omeema Ha 80rpochl) i
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ABTOpbI Kelica v aKkcnepTbl (Haluy Gorblume Apy3bs) @ PFL irienen

Asmopsbli Kelica:.

B ®énop Haymos, acnupaHT P3A, aHanuTtuk YK «Kanutanby;

B Bnagucnas NaHtenees, acnupaHT POA, aHanutuk ®K «OTkpbITUEY;
B Anekcangp bytmaHos, marnctp POA.

_________________________________________________________________________________________________________________________________

1

i HayuHbil pykoeoOumerib:

1 - .

1 M Anekcevt bonsaués, A.3.H., npodpeccop, AekaH PrHaHcoBoro dakynbTeTa POA.

_________________________________________________________________________________________________________________________________

SkcriepmHbIl cosem:

B Hukonan AHyawswunu, Begywmi aHanutnk POCHAHO

B Anekcen ApudpynuH, ACA, Menemxep, Otoen pectpykTypusaumm busneca, KINMIM B Poccun n CHID

B Muxann BaweHko, K.cp.M.H., OTaen nHBeCcTMUMOHHbIX NpoaykToB YK «Kanutanb»

B Cepren KapbixanuH, rmaBa aHanutmndeckoro otgena YK «Kanuntanby;

B TatbssHa ManoneTHeBa, 3aMeCTUTENb reHeparnbHOro ANpeKkTopa — ANPEKTOp AenapTaMeHTa kopnopaTtueHoro ynpasnernms OAO
«Kopnopauws passutus Kanyxckorn obnactm»

B Anekcen Mopo3oB, puUCT topuaundeckon pupmel « ABaksH, TykTtapoB 1 NapTHEpPLI»;

B Munxaun Nak, aHanuTuK No cneynaneHbiM cuTyaunam UK « ATOH»;

B MapwuHa PoroBa, npenogasatens POA, 3amectuTtens HavanbHuka otgena COP Poccum B LUAO

B VipuHa PoxkoBa, K.9.H, goueHT, POA

B TaTtbsiHa CaTuHa, K.9.H., PyKOBOAUTENb rPynMbl MO PECTPYKTYpPM3aL MM KOpnopaTMBHOM 3a40ShKkeHHOCTN baHka «Bo3poxaeHne»
B Anekcen TuxoHoB, aHanUTUK PK « OTKpbITUE»

B Omutpun Llaperopogues, Alliance Oil Company, Head of Investor Relations

B Mapk LepmaH, wed-penakrop xypHana «PLIB»

B Sergey Ezhov, Senior Manager, Transaction Services, PricewaterhouseCoopers

B Anton Popov, Manager, Strategy, Restructuring and Operations, PricewaterhouseCoopers

B Ekaterina Zalogina, Director, Transaction Services, PricewaterhouseCoopers

_________________________________________________________________________________________________________________________________

(J EEHH @ & Kanuranb OtkpuiThe ﬁ 1‘%1’0“
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Haw time frame

31.10.2009

PFL PROJECT MANAGEMENT
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31.10.2009

Project

Haww KOHTaKTbI @ PFL tohgement

Bnagucnag NaHTenees, PFL AnekcaHgp bytmaHos, PFL

AHanuTuk Maructpatypa POA um. ".B. lNnexaHoBa

MusectnumonHbin bank OTKPBITUE +7 (903) 242-6570
AcnupaHTt POA um. I".B. MNnexaHoBa
+7 (916) 213-6134

depnop Haymos, PFL

AHannTuk

YK Kanutanb

AcnupaHt POA nm. I'.B. lNnexaHoBa
+7 (909) 936-8373

PFL Project Management
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